
IT IS RESOLVED THAT 
 
1. In an effort to be more inclusive and collaborative with its members the Board shall 
establish five (5) standing committees and such additional committees as the Board 
shall hereafter establish which shall serve in an advisory function to the Board for 
conduct of its business.  Each committee shall be expected to meet and provide a 
report to the Board not less than one time per month during the months January through 
May and as needed during the months of June through December. 
2. The five (5) standing Committees shall be 

 Operations Committee shall be chaired by the PBU president with one 
additional Board member as vice chair and three non-board members.  The 
Administrative Committee shall be charged with providing recommendations 
to the PBU Board of Directors regarding the general operations of PBU. 

 Finance Committee shall be chaired by the PBU Treasurer with one 
additional Board member as vice chair and three non-board members.  The 
Finance Committee shall be charged with proposing a budget and making 
overall recommendations regarding finances and insurance to the PBU Board 
of Directors 

 Programs Committee shall be chaired by a member of the Board, with not 
less than an additional three non-board members.  The Programs Committee 
shall be charged with providing recommendations to the PBU Board  of 
Directors regarding the play, round robins, ladder leagues, coaches, lessons 
and like activities conducted on the PBU pickleball courts. 

 Maintenance Committee shall be chaired by a member of the Board,  with 
not less than three additional non-board members. The Maintenance 
Committee shall be charged with overseeing the general maintenance of PBU 
assets and shall make recommendations to the PBU Board regarding the 
scheduling of regular and extraordinary repair      and replacement of PBU 
assets and shall oversee construction of new projects.  The Maintenance 
Committee shall be responsible for preparing a written report to the Board 
each year which proposes a five-year schedule with projected costs for repair, 
resurfacing and replacement of major PBU assets.   

 Social Committee shall be chaired by a member of the Board, with not less 
than an additional three non-board members. The Social Committee shall be 
charged with planning and conducting appropriate social functions for the 
club.   

3. The Committees established by this Resolution shall not, nor are they intended to 
diminish the authority of the Board of Directors.  The Committees have been 
established in an effort for the Board to be more inclusive and collaborative with its 
members.  The Board at its option retains the right to accept or reject the 
recommendations of a Committee. No Committee member, Board member, nor officer 
of PBU shall be entitled to make policy without the authorization of the Board of 
Directors. 



  

 


