Pickleball University
Board Meeting

August 26, 2025 @ 5:00pm

Location: Antilles

1. Call to Order: 5:09pm
Tom Frechette, President; Margaretta Andrews (phone), Secretary; Mary Chappelle
(phone); Bob O’Leary (phone); and Dave Caswell were in attendance.

2. A quorum was established

w

The minutes of the July board meeting were approved.

4. Monthly Financials:

Wells Fargo Checking $148,450
Wells Fargo Business Market Savings $7,205
Fidelity Account $203,936

Tom noted that $13k had been paid for the final fencing bill.
5. Old Business:

Nominating Committee — Dave that the committee is ready to interview
potential candidates for the two new board members in September.
Programs Committee will meet in September.

Operations Committee - there are a few gates that need adjustment. Pervious
pavers and stonework will be replace the stones on the South side seating
area and white stones will be used to replace the grass patch on the North
side. On a motion made by Dave and seconded by Bob, it was unanimously
voted to approve an expenditure for this work not to exceed $14,000.

On a motion made by Bob and seconded by Dave, it was unanimously voted to
approve paying a $65 per month fee to continue to have the current camera
systems on the courts. This has been a free service until now. It was
suggested we include a waiver with the membership renewal for all members
to allow videotaping of play.

There was discussion of the board position vacancy due to Loretta’s
resignation last month. Tom encouraged the board to submit names for
potential candidates as soon as possible.

6. New Business:

After a lengthy discussion regarding a written complaint about a current
member’s behavior toward a gatekeeper on the courts, and on a motion made
by Dave and seconded by Tom, it was unanimously voted to send a letter of
reprimand to that member which includes a final warning that any further

violation of any club rules may result in suspension and/or expulsion from the
club.



e Dave suggested that we send out a 411 communication which includes a
strong warning against any disrespectful behavior toward the club’s
gatekeepers and volunteers. He also suggested that we host a gatekeeper and
volunteer appreciation event sometime in January to thank them for their
hard work. All present agreed with both suggestions.

e The next regular Board meeting is scheduled for Tuesday September 23 at
5:00.

There being no further business to come before the board, the meeting was adjourned at
5:55pm.



