Pickleball University
Special Board Meeting

October 4, 2025 @ 5:00pm

Location: Antilles

1. Call to Order: 5:04pm
Tom Frechette, President; Mari Colacino, Vice-President, Dave Caswell, Henry
Habgood, Treasurer (phone), Mary Chappelle (phone) and Margaretta Andrews
(phone) were in attendance.
2. A quorum was established
3. A lengthy discussion ensued regarding establishing procedures for having the PBU
membership vote for the 2 new Board members coming on board as discussed at the
members meeting last April.

On a motion made by Mari and seconded by Tom, it was unanimously voted to adopt the
following voting procedures:

e Over 50% of our current membership must participate in the voting process
e Members will have 10 days to submit their vote

e Members are allowed to vote for two people only (number of board members
needed right now)

o I[fthereis a tie, the nominating committee will make a recommendation for the
Board to approve

o Ifunder 50% vote, then the vote goes to the nominating committee and President to
make the decision.

The Board agreed to allow members to vote for 2 new Board members under the
procedures stated above. The Board agreed to discuss the formal written amendment to
the Bylaws to reflect membership voting rights at a future special Board meeting.

The Board agreed to discuss the formal written amendment to the Bylaws to reflect the
change to the Bylaws regarding the change of the Club's tax status at a future special
Board meeting.

A 411 notification will go out to the membership shortly explaining the process, and
voting will begin on November 1st. The slate of candidates will be presented to the



membership, along with resumes and photos, with a recommendation from the
Nominating Committee on their top two choices. Connie and Mari will work on the 411
and send a draft to the Board as soon as possible. The 411 will go out no later than
October 15t%, and voting will begin November 1st. Results from the vote will be shared
with the membership by November 14th,

Tom suggested and all agreed that notification of membership renewals should go out in
November. Connie will manage the renewals through Court Reserve.

There being no further business to come before the board, the meeting was adjourned at
5:41pm.



