May 12, 2026
Court Operations Report

- North and South Gates have riot bars and are operational for Exit Only

- Court Attendant management accepts Colette Polignone resignation and Dale Samson
will manage the Court Attendants. A Court Attendant meeting was held on May 9, 2026
for management transition and update of SOP. Chuck O’Hanlon will schedule all
attendant shifts. We are pursuing hiring additional Court Attendants.

- Electrical receptacles have been replaced with Utility grade covers except for near the
water cooler and north camera receptacle. The west side receptacles are open to public
use by park people. Locking???

- A new temperature gauge has been mounted on the south side court #2.

- Hurricane Committee comprised of Bill Creadon, Ralph Carley, and Dale Sampson has
meet and a Action Plan will be submitted before June 1st for Board review.

- LPC cameras have been sealed at electrical connections and red buckets have been
added for rain protection. Investigation of court cameras and website streaming is
underway.

- North and South Exit Gates will have modifications for locking chains to be mounted at a
high level for ease of locking.

- South Court Paddle operation has been successfully completed without Gatekeepers.

Respectfully submitted,
Bill Creadon



