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Pickleball University
Board Meeting

September 25, 2025 @ 5:00pm

Location: Antilles

Call to Order: 5:08pm

Tom Frechette, President; Dave Caswell, Vice-President, Henry Habgood, Treasurer
and Margaretta Andrews (phone) were in attendance.

A quorum was established

The minutes of the August board meeting were approved.

Monthly Financials:

e Wells Fargo Checking $145,377

e Wells Fargo Business Market Savings $7,205

e Fidelity Account $204,622

Henry will work on 2026 budget projections for the next meeting.
Old Business:

¢ Nominating Committee - Dave reported that there were 2 candidates who
received unanimous approval from the committee. Connie will prepare
resumes with photos which will be available to distribute to the membership
if necessary.

e Programs Committee met in September, but their report was deferred until
Bob O’Leary can be present.

e Operations Committee - Tom noted that the County sent a check for $1500 for
bed tax resulting from last year’s Pickleball tournament.

e Maintenance - the landscaping work approved last month on the social areas
at the club should begin soon. Tom reported that we need more court dryers
and squeegees.

e Dave plans to meet with the gatekeepers in the near future to get their
feedback on how things are going and how they can be improved.

e Social Committee — Dave suggested that we hold a Craft Fair in November and
perhaps a Taco Tuesday, breakfast for Mothers/Father’s Day, and
Thanksgiving and Christmas parties. He will work with Margaretta and Mary
on plans. Tom thanked Dave for organizing a very successful Labor Day event.

New Business:
e The board unanimously voted Mari Colacino in as a new board member - she
will replace Dave as our Vice-President.
e The board discussed a proposed youth tournament for local high school
children. The proposal was approved, assuming the organizers work
independently with no assistance from PBU staff or volunteers. There will be



no charge for the use of up to three courts for the tournament on a date to be
determined, not to interfere with busy usage times. Proceeds from the
tournament will go to local charities.

e The next regular Board meeting is scheduled for Tuesday October 29t at
5:00.

There being no further business to come before the board, the meeting was adjourned at
5:45pm.



