The Court Operations Staff Committee is comprised of Bill Creadon, Chuck O
Hanlon, and Colette Polignone.

Chuck OHalon handles scheduling for Court Reserve, Payroll for Court
Attendants, monitors court usage statics, and Round Robins play.

Colette Polignone is the Head Court Attendent responsible for Court Attendants.
The Court Operation documents which include Standard Operation Procedure
(SOP), Waivers, Signin Sheets, Scheduling and all Operation Documents are
maintained by Colette. Human Resource duties are also performed including
hiring and training.

Bill Creadon handles court equipment and operational needs that include gates,
cameras, and court equipment and supervises on court operations.

Currently, we have hired 4 new Court Attendants that have been trained and
assigned to court attendant shifts. We welcome Vince Delfini, Cindy Brighton,
Larry Williams, and Carol Lord to our Court Attendant Staff.

We have transitioned the operation of the South Court Paddle Box to the
members without Gatekeeper assistance. Both North and South Paddle Boxes
are self served by the members. This provides seamless operation at both North
and South Paddle Boxes.

The court entrance gates have been modified for better entrance and exiting
operations that was developed by Richard Habeshian.

Four new cameras have been installed provided by Live Pickleball Courts that
will allow members to review video play that is expected to go live May 1st.
Relocation of cameras will be scheduled for better video play coverage.

The Central Gate for entrance has been installed and the North and South Gates
will be fitted with Riot Bars for exit only.

A Securirty Camera has been installed at the Central Gate that will monitor the
area providing video coverage to cover vandal and unauthorized actions.

The Bulletin Board has been relocated to the Central Entrance Area. It has been
repaired for water damage and a rain curtain will be added. Drain holes have
been added to provide for any needed future drainage needs..

A Lightning Policy has been drafted and will be submitted for approval by the
Board.

Respectfully submitted,
Bill Creadon



